Alan Chan, ocHoBaTenb Heptabase, 20 okTtAbps nposén AMA Ha Reddit.

B oTBeTax Ha BOMPOCbI, OH OCBETM HECKO/IbKO MHTEPECHbIX MOMEHTOB MO NPoAyKTy. MoBbITacknsan
3aMHTEpecoBaBslLmMe UuTaTbl K cebe B apxuB.

-> KomnaHuA gasHo I'IpM6bIﬂbHa n He Tp66VET npusesie4eHnAa HOBbIX VIHBECTVILI,I/IIZI

«[...] our customer retention — over 70% of our users who subscribed in January 2022 continue to use
Heptabase after 20 months. We've grown to over 10,000 paying users with SO marketing expenses and
purely through word-of-mouth».

-> Ml KaK cneacrteme:

«We raised nearly $1.7 million in seed funding from Y Combinator, HOF Capital, Kleiner Perkins, Moving
Capital, and several other investors in early 2022. However, we have not spent any investor money over the
past two years. All company expenses are fully funded by our revenue».

-> KaK oTHOCATCA MHBECTOpPbI K TOMy, 4To Heptabase He TpaTuT ux geHbru :0)

«In the current market of 2023, the advice we received from YC partners and other investors is to pursue a
good "profitable growth rate" instead of "growth at all costs." The definition of profitable growth means you
are growing fast while ensuring that revenue exceeds expenses, and in that case, you're not really spending
investor money.»

- Hanbonee yactoit npobi1emoit, C KOTOPOIA CTaNKMBAETCA, CUMTAET U3IULLHUIA LIYM Ha pbiHKe (0X, N106Ato A
no AaHHou Teme "npoesxatbea” :0)

«l think the most common problem | faced is that there's a lot of noise in this market. People request
thousands of features, and we need to have clear guidelines on "what not to build." The solution is actually
quite simple — we make it clear both internally and externally that Heptabase is a tool for making sense of
complex topics, and we won't build anything that's not helpful for this purpose until we solve this problem
really, really well.

Money is not a constraint as we are already profitable. If | can only pick one thing to build next, I'll choose to
build a collaborative platform on top of Heptabase that empowers people to discuss and research complex
topics together using our card-based system.»

-> Kntouesoit GoKyC y NpoayKTa Ha 6anKallumne rogbl — MHAMBKUAYAbHbIE NOb30BATENN.

«At the moment, we have sustained our entire business by solely serving individual users and don't need
business users to sustain the company. In the near future, we want to expand to a multi-user use case, and
it will be a platform for everyone to learn and research complex topics together. To be clear, supporting a
multi-user use case is not equivalent to "selling to businesses." We will only consider selling to businesses
when we have the best product for individuals and enough company resources to support business
customers.»


https://www.reddit.com/r/IAmA/comments/17colc2/i_am_alan_chan_cofounder_of_heptabase_a_visual/

=> B TEKYLLMI MOMEHT, 3TO:

«QOur initial market is product managers and researchers (from industry and academia), essentially
individuals who need to dedicate a significant amount of time to consuming a large amount of information
in order to produce better research work. We have conducted several hundred user interviews, and the
majority of users use Heptabase for learning, research, and planning. In this initial market, our primary
competitors are other note-taking, whiteboarding, and mindmapping apps.»

-> Bbl1 BONPOC OT AaBHEro Mo/b30BaTes, YTO eMy Tak MM MHaYe NPUXoAMTCA Bo3BpaLaTbea B Notion,
yTo6bI CO34aBaThb CBA3aHHbIE 6a3bl AaHHbIX (OTOBparkeHWe B Pa3/IMYHbIX NPeAcTaBNeHNI, aBToMaTM3aLmA C
NomoLLLbI0 KHOMOK). CnpalumBan, byaeT au B Heptabase kakoe-To pelueHne ana nogo6HbIX KeNCOoB:

«We've started addressing this earlier this year. We now support adding tags and properties to cards. Each
tag is like a database (where you can create tables and kanban views for it), and you can reuse properties
across tags. You can follow these two guides to see what we've built so far, and there is more to come, such
as creating relation properties that you can associate with cards under another tag, and supporting more
types of views.»

- W oTBeT Ha BONPOC NPOo NoAAepPKKY YNpaBAeHUs 3a4a4amu:

«We plan to ship a to-do management feature this quarter to help users aggregate todos scattered in
different cards and journals. If that's what you're talking about, then yes, we'll tackle it soon».

- MOXHO /i1 ucnonb3oBaTb Heptabase A8 NOHMMAHMA CAOXKHbIX KOHLENUWI GUINKM U MaTEMATUKM, UK
py4Ka u bymara no-npexHemy ABASIOTCA Ny4YLMM CTOCOH6OM NOAYYUTb IyHOKOe NOHMMAHME 3TUX TEM:

«l would say that the strength of Heptabase in understanding Physics and Math lies in its ability to reuse
concepts across different whiteboards. During my time in university, | double-majored in Physics and Math,
and one thing that consistently amazed me was the interconnectedness of the concepts taught in different
courses. For example, when writing mathematical proofs, most of the time you're applying the same
techniques but combining them in different ways. Or when solving a Physics problem, a lot of the time
you're solving a similar type of differential equation, just with some variable differences. If you use
Heptabase to learn these topics, you can simply abstract these techniques into cards and reuse them across
different contexts, so that you can gain a better visual understanding and notice those hidden connections
in different subjects, leading to new insights.

I'd say pen and paper are still very useful when learning Physics and Mathematics, and are not replaceable
by Heptabase. If | could go back to university, I'd use pen and paper to derive equations and draw diagrams,
and use Heptabase for preserving the insights I've found and the knowledge I've learned for future
retrieval.»



